
Message 

From: Farley Dakan [/O=MACKPAZZ/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=FDAKAN] 
Sent: 9/24/2015 2:06:31 AM 

To: James Weissenborn [/O=MACKPAZZ/OU=First administrative group/cn=Recipients/cn=jweissenborn]; Todd Zelek 
[/O=MACKPAZZ/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN= TZelek] 

Subject: FW: RE Debt Opportunity 
Attachments: Real Estate Distressed Debt Opportunity Fund (Draft 9.23.15) v2.pptx 

Jim/Todd, 

Meeting with the Hayman team at 7:30amCT to go through this. This is 95% complete and going to Kyle after my 
morning meeting with Parker/Dan. I am going to Video Conference with Kyle (he's in San Francisco) and the investment 
team at 11:30amCT to walk him through the strategy and discuss next steps. 

Moving quickly. Once we get through tomorrow I should have a better sense of the next steps to finalize the 
terms/agreement and when we can all get together. 

FD 

From: Parker Lewis [mailto:PL@haymancapital.com] 
Sent: Wednesday, September 23, 2015 6:48 PM 
To: Dan Babich; Farley Dakan 
Subject: RE: RE Debt Opportunity 

I added a slide to illustrate the type of capital structures and assets we will target within the structures, everything else 
is unchanged 

Parker Lewis 
Hayman Capital Management, L.P. 
210 l Cedar Springs Road Suite 1400 
Dallas, TX 75201 

214.347.8043 Direct 
512.699.7480 Mobile 
PL@HaymanCapital.com 

From: Parker Lewis 
Sent: Wednesday, September 23, 2015 6:00 PM 
To: Dan Babich <DB@haymancapital.com>; 'Farley Dakan' <fdakan@mackinacpartners.com> 
Subject: RE Debt Opportunity 

Dan/Farley - attached is the revised presentation. Let's plan to meet at 7:30am to discuss; we are scheduled to present 
to Kyle and a few other Hayman team members at 11:30am so I w ill be able to make any last minute changes prior to 
that 
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Parker Lewis 
Hayman Capital Management, L.P. 
210 l Cedar Springs Road Suite 1400 
Dallas, TX 75201 

214.347.8043 Direct 
512.699.7480 Mobile 
PL@HaymanCapital.com 
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Disclaimer [ to be edited] 

PLEASE READ THE FOLLOWING IN CONJUNCTION WITH YOUR REVIEW OF THIS PRESENTATION 

Confldont ial information. The Information contained In this summary is confident ial and may oot be reproduced, distributed or used for any other 
purpose. Reproduction and distribution of this summary may violate federal or sta-te securities laws. 

Important Notice. The information set forth herein ls being furnished on a confidential basis to the re<:lpient and does not constitute an offer, 
solicitation or recommendation to sell or an offer to buy any se<:urities1 Investment products or investment advisory servlces. Such an offer may 
only be made to eligible Investors by means of delivery of a confidential private placement memorandum or other simi lar materials that contain a 
description of material terms relating to such Investment. 

This Presentation provides cenaln Information with respect to !Fund Name] Master Fund, LP ("(Fund Name]" or the "Fund"), managed by Hayman 
Capital M anagement, L.P. ("Hayman"). The specific positions discussed are intended to illustrate selected significant investments or themes, and are 
not representative of the Fund's entire investments or themes. Projected returns for specific Investments are meant to Illustrate Hayman's 
investment process, and do not include deductions of operational expenses, management fees or incentive allocations. 

The information and opinions expressed herein are for informational purposes only and derived from public.ally avaHable information provided by 
various sources, including the 10-K, 10-Q, and 8-K. Additionally, some information presented may be derived from internal and third-pany 
developed models based on an Independent set of assumptions. While Hayman believes such Information to be reliable, It makes no 
representations or warranties as to the accuracy or completeness of such information. The information contained herein is current as of the date 
hereof, but may become outdated or subsequently change. 

An Investment In the Fund Is speculative due to a variety of ri sks and considerations as detailed in the Fund's confidential private placement 
memoranda. This summary is qualified in lts entirety by the more complete information cont.ained therein and in the related subscription materials 
(including Form ADV, Pan 2 and related schedules). Nothing contained herein constitutes financial, legal, tax or other advice. 

In making an investment dedsion1 Investors must rely on their own Investigation of the Fund and their examination of other materials relating 
thereto. An Investment in the Fund involves certain risks. Prior to investing in the Fund, prospective investors should carefully consider the risks 
summarized in the Offering Memorandum and should consult their own investment advisors, and tax, legal or accounting advisors. 

Hayman is not acting as your financial advisor or fiduciary. Generally, all investments of the Fund involve the risk of adverse or unanticipated market 
developments, risk of llliquidity and other risks. This brief statement does not disdose all of the risks and other significant aspects of investing in the 
Fund. You may lose some or all, of 1he amount originally invested. 
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Texas Real Estate 

( +) ( + ) 

Distressed, 
Secured Debt 

Opportunity Overview 
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Once Upon a Time, There Was a Ponzi-Scheme in Texas 

Real estate securing by bad loans was passed from old fund to new fund and the mountain of debt grew as 
unassuming retail investors were continually sold a false (and larger) bill of impaired goods. 

Old loans 
Old loans 

Old loans 

~ -
UOF Ill 

Loan Assets: 
N$390mm 

""45'6 to Moayedi 

UDF IV 
Loan Assets: 
N$620mm 

"65% to Mo1y,,dl 

Liquidity= 
New RETAIL Capital 

Liquidity= 
New RETAIL Capital 

Liquidity= 
New RETAIL Capital 

To dote, UDF V hos only issued 
5 loans, but 3 of 5 have been to 
UDF /JI & UDF /V's largest 

borrower, Mehrdad Mooyedi 
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It Started by Putting Too Much Debt on Real Estate 

Imagine the consequences of holding too much debt on real estate (primarily on tract developments in 
North Texas) in and around the financial crisis. 

(+) 
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Now Imagine Bad Actors That Tried to Keep the Dream Alive 

Reta il Capital 

Unsuspecting, 
unsophisticated 
retail investors 

Someone to Raise the Capital 

Network of 1.2,000 self-serving brokers 
and RIAs sacrificing best interests of 

clients for high fees and commissions. 

Brokers/RIAs Nick Schorsch 
Founder ond 
FormerChalrmarr. of 
RCS Cap;ra/ (RCAPJ 

Architects 

Unregulated lender and a complicit 
borrower with disclosure issues at best 

but more likely committing fraud. 

Hollis Greenlaw 
Chairman of BoD and 
CEOo/UDFN 

RftOI Estot•- tender 

Mehrdad Moayedi 
CEO and Founder 
Centurion American 

Reol Estate-Develo~r 

United Development Funding (UDF) has raised over $1bn across 4 different public entities; RCS Capital (RCAP) 
raised the capital for UOF IV and Is currently raising capital for UOF V, representing N60% of equity raised to date. 
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It Wasn't A Pretty Ending 
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One Man's Trash is Another Man's Treasure 

Quality Assets 
• North Texas Real Estate 

• Strong Underlying Fundamentals 

• Too Much Debt Unsustainable 
Capital 

Structure 
• Combined with Poor Stewardship 

• Acquire secured notes 

Opportunity • Restructure real estate 

• Re-position / Sell 
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• Structure Expert 
• Capital Partners 

Strategy Overview 

( +) ( +) 

Mackinac 
PARTNERS 

• Real Estate Workout 
• Operational Expertise 

Land Adv isors 
'□ R Ci A N I Z AT I □ N 

• Market Expert 
• Nationwide Reach 
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The Investment Strategy- Buying Distressed Loans 

$25 

$20 

$15 

$10 

$5 

S· 

Acquire over-secured 1st lien loans 
on real property at a discount 

($ in millions} 

lmparied 2nd lien $20 

$15 

Workout Loans, Accrue Default Interest, 
Re-position, Sell (Profit= OID + Default Interest) 

$25 
($ in miflions) 

$20 
Gron IRRot 
Asset Level: 

20'6 

r: .. ·~ 11 $12.7 

◄4,------------------===,---::,~<'.'.! 

A~~,~~n~ 0 
$15 

I 
Secured Debt Subordinate Debt Total Debt Asset Collat eral 

Value 

$10 

$5 

Secured Debt 

Duration: 
2.sr~rs 

011fault 
Interest: 

10'6 

Oefautt Interest Par + Accrued 

Nott: Ck!f'1uJt foterest ond IRR cmum,e ltil~tsl ou,ue, to boloriu of loon 
(non-currPnt poy}<Jnd per, oc.c.1ued /5 rtf)Qld upon exit. 
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Why a Bank Will Sell An Over-Secured Loan At a Discount 

• Regulated lending institutions will not want to keep troubled loans on books due to 
1) headline risk, 2) reputational risk and 3) associated risks of uncertainty. 

• Provides immediate liquidity and a timely resolution 

• 'Loss-given-default' reserved on troubled assets - threshold pr ior to incremental losses 

• Hard cost and time required to workout - lending banks DO NOT typically have workout 
groups in place to resolve troubled assets 

• Potential to resolve multiple troubled loans at same time with one counterparty 

• Lender liability and indemnifications 

• Market timing and execution risk 
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Oversecured Creditor Default Interest is Key to Returns 

Section 506(b) of the Bankruptcy Code provides that an oversecured creditor (i.e., a creditor whose claim is secured by collateral of a value 
that is greater than the amount of the claim) is entitled to "interest on such claim, and any reasonable fees~ costs, or charges provided for 

under the agreement or State statute under which such claim arose." 

Key Considerations: 

• The statute does not specify at what date the overcollateralization is determined nor how to calculate it, nor the rate of interest. 

• The key issue will be the rate of post-petition interest; the legal principle is that a debtor has a refutable right to contractual 
default interest rate and that t he debtor has the burden of proof to prove that the result is inequitable. 

The finance documents should contain language which enables us to r-oll up legal fees into our secured claim. 

Key Precedent (Southland Case, 5th Circuit of Appeals 97-1047 4): 

• This is the key case in the 51" Circuit which affirms the r ight to post petition interest for an oversecured creditor at contractual 
rates subject to "the equities of the case". 

In re W.S. Sheppley & Co., 62 B.R. 271, 277 (Bankr. N.D.lowa 1986) lays out what the typical equities are, although the 5th circuit 
has held that these are not all inclusive. Below is a list of the typical "equities" that will be considered: 

- Is default rate of interest a penalty? - Will unsecured creditors be harmed? Will equity holders be hurt? 

- Is the spread small, i.e. (2-3)%? - Is the default rate an attempt to prevent filing bankruptcy 

- Is it legal under state law? (i.e., usury laws) - Is the only default a bankruptcy ipso facto clause? 
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The Hayman / Mackinac Competitive Advantage 

Knowledge of 
Complex 
Structure 

12 months of diligence on 
the complex UOF structure 
which provides a unique 
understanding of: 

- The various UOF 

entJtles 1111, IV, V, et c.) 

- 1lle lenders to UDF 

- The assets securing 
each loan to UDF 

- 1lle developers to 
whom UDF has lent 

- The banks that have 
lent to developers at 
the asset level 

- Security Int erests and 
priority at asset level 

First Mover 
Advantage with 

Scale 

Advanced diligence1 fund 
formation and w ell 
planned strategy wlll allow 
us to be a fi rst move r: 

- Priority opportunity set 
already identified 

- Preliminary diligence 
on a sset values largely 
complete 

- Expect to e ngage ba nk 
lenders within first two 
weeks of news about 
UOF breaking 

- Disciplined but flat 
Investment process wUI 
allow us to act quickly, 
moving to acquire 
loans In first 45 days 

- Our scale will be 
attractive to key 
lenders with multiple 
loans In structure 

Workout& 
Operational 

Expertise 

Combination of workout/ 
rest ructuring capabilities, 
structuring & operattonal 
expertise will be key: 

- lending banks do not 
have workout groups 

- Understanding of 
lncentives/priorltl es of 
lenders to act 

- Ability to navigate 'in' 
and 'out•of~court' 
restructurings - like ly 
multiple bankruptcies 

- Ability to negotiate/ 
structure DIP loan,s. 

- Ablllty to preserve, 
protect and enhance 
collateral value 

- Ability to take 
possession of asset and 
effectrvety monetize to 
maximize value 

Key Relatlonshlps 
in Relevant 
Market(s) 

Relationships with local 
lenders, developers, land 
brokers and bankruptcy 
trustees Is a differentiator: 

- Relationship with Land 
Advisors wlll provide 
access to market data 
to support dllige nce as 
well as e nhance ability 
to divest assets a t 
maximum values. 

- Relationships with local 
law firms and potentfal 
trustees will allow us 
more clarity a nd Insight 
Into resolution o f the 
a ssets we plan to own. 

- Relationships with 
current lenders and 
area de\le lopers wlll a id 
In acquisit ion of notes 

and divesting of real 
estate. 

Playbook from 

Past Special 
Situation 

Mackinac's experience In a 
past, almost tdentical 
special situation, provides 
us with a unique playbook: 

- Who to call at lending 
banks a nd how best to 
e ngage for best 
exe-cutlon. 

- Key decision points of 
lenders; leverage In 
negotiatio ns whe n 
acquiring notes. 

- Key risks to factor in 
underwriting assets, 
negotlat lng discounts. 

- Developing asset by 
asset business plans. 

- Effectively and 
efficiently facllit aUng • 
significant num~r of 
processes in parallel, 
minimizing co.st. 
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The Competition and Capabilities 
' : ! Main Competition ! :. ,. -
' I High Net Worth local I , 
I I . . 

Individuals Developers and i ' · '· I 
and/or Insiders Homebuilders ' I . . 

. 
I , 
I I 
i ! 

First Mover/ UDF 
: I 

JC JC JC ! JC ! ✓ Structure Knowledge I , 
: I 
' : 

scale of Individual JC ✓ ✓ ✓ ✓ Investments 
(tootrqm.ntedl 

Local Rea l Estate JC ✓ ✓ ✓ ✓ Expertise 

Workout/Specia l ✓ JC JC ✓ ✓ Situation Experience 

credit ✓ JC JC ✓ ! ✓ Experience/ Sca le 

i 
Lowest Cost of 

i 
JC JC JC I ✓ j JC capital i ! L ___________________ J 
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Identifying the Opportunity Set 

$100-200mm $30-S0mm $100-200mm 

1st Lien Bank Loans 
on UDF Notes 

Receivable 
Secured by 151 liens 

on Real Property 

30 priority assets in the DFW area have already been identified and preliminary diligence on collateral 
values is largely complete; senior lenders in each situation have also been identified. 
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Illustrative Structures/ Loan Asset s t o Target 

1st Liens Secured by Real Property 

UDF 
(Subordln-1 

Loan 
12"'1.len) 

Bank loans directly at 
:asset levol; UDF lends 

at uset level in 
subordlnate position 

Target As.set 
.---------------------, 
' ' i i 
· Bank Loan I 

1 tt Lien ! (Senicr) 

' ' 

j .-------...... : 
I : 
j Asset A ! 
j {Collat eral} ! L _____ .. ________ i 

l __________________ I 

Target Asset 

I 

! 
I ' '-------------------.1 

1st Lien Bank Loans on UDF Notes Receivable 
Secured by 1st liens on Real Property 

Bank issued Target Asset 
UDF 

(Subordinate) 
lo-in to UOF r··-------------; 

' Bank Loan ! 
(Senior) i 

_____ j 

--1 Pledged 
Not~s as 

Loan I Loan II Loan Ill Collateral 

(l " Lien) (l" lien) (l" lien) i 
! ---·- -·--.J 

'-------1---·-···-··••-!····-····-······ ··-··-- ' 
! I I Asset A Asset B Asset B , 
I I ! (Collateral) (Collateral) (Collateral) ! 
l ______ _____________________________ _ : 
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Narrowing the Universe of Opportunities 

Fund 
Targets 

~ 
1st Lien 

t: 
a, ... 
a, .... 
C: 

> .... 
·;: 
:::l 
I.> 
a, 
V, 

2nd Lien 

Well 
Posit ioned 

Quality of Underlying Asset 
Poorly 

Posit ioned 

Example: Example: 

Bank loan on slngle purpose entity In Bank loan on single purpose entity In a 
attractive sub-market with strong tertiary market, with poor underlying 

absorption characteristic development economics 

Example: Example: 

U0F note that is subordinate to l" lien UOF note that is subordinate to 1st lien 
bank lender; attractive real estate but bank lender; unattractive real estate and 

unattractive collateral Interest unattractive collateral Interest 
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Investment Scope and Horizon Playbook for Success 
Opportunity 

sourcing 

30to45 Days 

Due Diligence/ 
Negotiate Loan 

Acquisition 

Key Oiligent:e Items 
- Title Issues/ Identify Tax Liens 
- St ructuring 
- Marke t evaluation/asset valuation 
- Sorrower bankruptcy risk 

Key Process Milestones 
- Outbound call to key bank contact 
- Submit LOI with request for speclf1c 

diligence items 

- Underwrite asset 

- Negotiate PSA 
- Internal Investment Committee 

meeting/acquire asset 

Acq ui"'/ 
Source Loan 

12 to 18 Months 

Workout/Restructuring of Troubled Asset 

- Manage through borrower bankrupt cy 

Manage third party counsel (entitle ment, 
corporate, bankruptcy, etc.) 

Tak• Po»uslon 
of RH I &tat9 

- Note forec.losure/workou t/deed·in·lieu/payoff 

Operational Prese,vation of Troubled Asset 

- Develop/Implement asset le\lel business plans 

- Protect/preserve underlying entitlements 

Address third party lien Tssues (propeny tax, 
title, m&m, etc.) 

- Capex/Opex management 

Raaliution 

4to 6 Months 

Reposition / 
Sell 

Real Estate 

- Continue operatlonal 
preservation of asset 

- Assess and manage anv 
exlstlng,/new utility or 
infrastructure bond 
lssuonce(s) 

- Analvze & manage 
market/execution risk 

- Position asset for sale 
- Market asset to local 

and national developers 
or homebuilders 

- Maximize asset value 

Expect capital to be deployed over first twelve months, with total fund duration of three to four years 
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Well Positioned Assets - DFW Economic Overview 

lower Unemployment than National Average 

Unit~States 

OFWArea 

Collin County 

Dallas County 

Oe-nton County 

hrnint County 

0.0% 2.0% 4,0% 

a Juty-14 ■ Jul•lS 

Souru:U.S..ll.5.l.oulAru~Sblalb.. 

6.0% 8.0% 

Higher Wages than National Average 

Dall .. •Fort Worth., .. , •th quarter 20U 
(U.S.• S1,035; N .. • s1. ra) 

-
Average 

Weekl y Wages 

kwoll 

111111 

SOl..tueU.S. lil.S. ~Gtml..eOI~ MdW .... 

S799o<ie,s 

800-899 
900- 999 

. 1.00001mo,e 

Diverse economy w ith strong underlying fundament als supporting stable, steady growth 
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Well Positioned Asset s - DFW Economic Overview (continued) 

Faster Employment Growth than National Average 

Pettffll 

5.0 

•.o 

3.0 

2.0 

1.0 

12-month ~rcenl dlanc•• In •mploymut 

--0allas-fon Worth arta 

- - - • United Stales 

large, Diversified Economy 

D•las-Fon wonh•"• I ~ 
emplcymc-rd Jut 2015 

(numbers In thou1,1ndsl 

Tout nonf~rm 3,390.0 W .7 3.7 

MifSrc,. loalnc. Mid construction 197. l 0.2 0.1 

Manuhcturq 260., -2.8 -LI 

Tradt. ~.anctutilittn 709. 1 27.7 u 
lnfarm.itJon SU •U .L7 

fNndlil•aMiiin 275.6 I.I 3.0 

~-~s. s.ft'M.es 567.0 21.7 S.3 

E.duution and hNlth sertioH UlJ 2, .• 6.1 

lob.tt and_,.,.., 364.l 2'-9 7.J 

Otho<- 120..S 2.7 2.3 

Ciowmmffll 39.3.6 9.1 u 
~U.S.IU.Cu1tlfflt.~S.uhllicl. 

Diverse economy w ith strong underlying fundamentals supporting stable, steady growth 
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Well Positioned Assets - Example DFW Locations 

Decatur ~ 
!).enton 

I ~ 

I 0 
0 

0 

Mefrp ,11 

McKinney 

Plano 

RocJ.iardson 

Gerland 

' rk 
lrvincf el 

Dallas 

Concentrated portfolio in DFW submarkets, with potential opportunities in Austin and San Antonio 
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HAYMAN Mackinac 
PARTNERS 

CAPITAL MANAGEMENT, LP 

Manager Overview 
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Mackinac Partners - Select Bias 

James Weissenborn 
Principal 

Contact Information: 

81oomfleld HIils Office 

Office: 248-258-6900 

jwelssenborn@mad:lnacpartners.com 

Professional bperlence 

• Jlm has more than 25 years of business experience including positions of Chief E>cecutive 
Officer. Chief Financial Officer, and Chief Operating Officer of several major national and 

International, publ ic and prlva1e corporat ions 

• His experience spans various industry sectors including vacat ion ownership, banking and 
financial servjces, real estate, ent ertainment, and Investment banking. He has extensive 

capital markets experience and has raised more than SS bilUon in capital 

• Jlm served as the Interim President and Chief Execut ive Officer of o ne of the world's largest 
vacation ownership companies. He guided this $400 million publicly traded company through 
an out~of court restructuring and tender offer for all of the company's shares, valued at $750 

million 

• Prior to founding Mackinac Partners, Jim held executive positions in several prominent capital 

restructurings Including a private holdlng company (Detroit Tigers' stadium financing and 
little Caesars Pizza Corporation) and National Mortgage Corporation 

• Jlm was a se-nlor officer at Pulte Corporation, when~ he oversaw the company's financing 

segment and the restructuring of Its International homebulldlng ventures 

Education & Certificat ions 

• Cum laude graduate of the Un lversit y of South Florida 

• MBA from the University of Texas at Austin 
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Mackinac Partners - Select Bias (cont inued) 

Farley Dakan 
Principal 

Conhlct lnform:aition: 

Dallas Office 

Mobile: 512-921-0950 

fd:aikon~meckinecp.artnef"l:.com 

Professlonal Experience 

• Farley has 17 years of real estate experience and has completed valuation. advisory, and 
asset management engagements on behalf of Diamond Resorts International, Lone Star 

Funds, Fortress ln>1estment Group and Goldman Sachs for assets valued In excess of SS 

billion. Including NPLs, Pls, REC, bank holding companies and several real estate operating 

companies. 

• He is currently leads the ass.et rnanagement efforts of RE Loans, LLC which consummated 
emergence from Chapter 11 bankruptcy ln 2012. He Is currently overseeing the disposition 

of a portfolio of REO and lo~ns with an aggregate unpaid principal balance of over $700 
million, located in 15 states. 

• Farley began hls c-.areer in t he real estate advisory practice of Ernst & Young Kenneth 
Leventhal. Whf1e al EYKL, Farley was involved In providing financial advisory, ope rations 
consulting, and M&A valuaUon, transaction, and Integration advisory services to several 
Fortune 500 real estate companies. Former client engagements included KB Home, Lewis 

Homes, The Rouse Company, The Howard Hughes Corporation, Terrabrook (now Newland 

Communities), E.qulty Office Properties and Centex. 

Educ:ation & Certifications 

• Bachelor's in Business Administration in Finance from Baylor University 

• Member of the Urban Land Institut e and Habitat for Humanity 

• Member of American Ente rprise Institute 
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Mackinac Partners - Select Bias (cont inued) 

Ronald Rakunas 
Principal 

Contact Information: 

Southern California Office 

Moblle: 949•2?4•0044 

rrakunas@)mac.klnacpartners.com 

Professio nal E)Cperlence 

• Ron has over 2S years of experience In US domestic and International real estate Investment, development, 

finance and restructuring. ln addition to being a Principal in Mackinac Realty Capital Management, he is a 

Managing Director with Mackinac Partners where he co-manages the firm's real estate practice and his 
re sponsibilrties Tnclude financial advisory. restructuring and asset management. Most r«ently Involved with t he 

restructuring, bankruptcy advisory and asset management of a lender, Includ ing a $700 milllon portfollo of notes 

and REC throughout the US. 

• Ron ls currently acting a s t he CRO for the largest Mexican homebuilder (GEO SAB). 

• Prevrously he was the founder and Managing Partner of Rybel Holdings, LLC, a private real estate Investment and 
asset management company. Involved w ith the asset management and dlsposltion of the Southem California 

port ion of SSOO milllon portfollo of assets owned by two hedge funds and a private equ1ty group. 

• Ron has also held senior management positions at public homebuilders Lennar Corp and Pulte Corporation. As 

Regional Vice President for Lennar ln Los Angeles and Ventura Counties he managed several d ivisions 

representing a com blned $500 million balance sheet and was responsible for the operational, financial and 

s'trateglc planning for Lennar's homebulld!ng activftie s for the company's 30,000 unit Newhall Ranch master 
planned community. 

• At Pulte Corporation he was Chief Financial Officer of Pulte Internat ional, Corporate VP Finance & Operations 

and Division President. Ron was direct ly involve d with more than $5 blll(on of both corporate a nd land 

acquisitions, including Pulte's S1.8 billion acquisition of Del Webb. As Oivfslon President In Southern Callfomla, 

he restructured and quickly established t he operation as a conslst ently high performing division with annual 

revenues in excess of S700 m illion, $80 million of pre-tax lncome1 1,700 closings and control of 20,000 lots. 

• His commercial real estate investment and deve lopment experience includes Kea my Realty lnve-st ors, an 

operational subsidiary of the Morgan Stanley Real Estate Fund, and The Koll Company, a large private 

development company based in Newport Beach, CA. 

Education & Certificat1ons 

• MBA from Columbia University, JD from 'the University of Southern California, BA from UCLA. 
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Mackinac Partners Case Study: RE Loans 

~ 
~ 

Industry 

Capital Structure 

Assets 

Responsibilities 

Strategy 

-~~ 1 .. - - .. 
~ - . 

Real [~ate {Raw l~nd. OOICiS, i l'l(Ju,1rbl, 
p:;ii-tf;ally comp?ete MF and SF) 

$65mm Senlor FacUlty jWFCf). $700mm 
JIJnlOJ Nole Holders 

48 Seo.i1ed I.OaM/R[O In 1.5 Sl;ttN (9~ 
non-pr!rf o,mine) 

Oi5p0'5ilio% lore<;losLMe, filiplion, loan 
mod·ratrons. debtor ~nk1uptcle1 

v.itue pr,e5t:Niil1Hlfl by obl.i'inins conlrol 
and imp~menlifl8 asset sp,Kifk: 51ratcgle-s 

Transaction Background 
• Mackinac Partners (MP) was Initially engaged as a financial advisor and subsequently 

became the Chief Restructuring Officer of R.E. loans LLC ('"REL"), a senior secured 
high yield lender, based in the Bay Area of California. 

• MP navigated the enterprise through a successful bankruptcy and restructuring. 

Upon emergence from bankruptcy, MP was engaged as asset manager on behalf of 
the llquldating trust to maximize value o·f the remaining assets. 

• Over the past 30 months MP has managed the workout and disposition of a portfolio 
comprised primarily of negat ive carry assets throughout t he United States. 

MP develop,ed a strategy for each individual asset including the capitalization, risk 
management, and execution of that strategy. 

M P has successfully managed through 26 non-performing notes and REO 

Company Background 
REL was setup as a high yield, '"hard money' , lender and typic.ally originated loans 
secured by seni-or mortgages or deeds of trusts on real property. 

In July 2007, the Company obtained a working capital senior secured debt facility 
from wells Fargo capital Finance formerly known as wells Fargo Foothill. REL 
defaulted on the Original Loan agreement and entered Into a serits of amendments 
and forbearance agreements from January 2010 through August 2011. 

• On September 13, 2011, REL fi led for Chapter 11 protection and on June 29th 2012, 
RE loans successfully confirmed a Plan of Reorganfzatlon and secured an exit 
financing facility from WFCF. 
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Key Return Profile Assumptions 

■ Default Interest Rate 9% to 11% 

■ Acquisition Discount to Par 20%to30% 

■ Capital Invested $100 million 

■ Management Fee 1.25% 

■ Preferred Return 6.5% 

■ Upside Profit Share (LP/GP) 70% /30% 
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Investment Return Sensitivities 

We e xpect that we will be able to deploy 
~s1oomm of capital; based on this amount 
of capital invested, we expect gross 
returns of $50 to $90 m illion a nd an 
unlevered IRR range of 13%-19%, 
assuming a time horizon of 3 to 4 years. 

Expecte·d Gross Returns on $100mm of Invested Capital 

(5 fn mill/om) Discount Assumed on Acquisition of loans 

0.0% 10.im 20.0% 30.0% 40.0% 

8.0% s 20.2 s 34.2 Sl.6 s 74.l s 104.l 

"' ~ II 
9.0% s s s 56.l s 79.2 s ,I! .. 23.8 38,1 110.0 

Q .. 

0 -Q ~ 10.0% s 27.4 s 42.1 s 60.6 s 84.3 s 116.0 .. I! u 11.0% s 31.l s 46.3 s 65.2 s 89.6 s 122.2 <C 

U.0% s 34.8 s 50.4 69.9 s 95.0 s 1285 

limited Partner IRRs 

Oisoount Assumed on Ac,quisition of Loans 

0.0% 10.0% 20.0% 30.0% 40.0% 

8 .0% 6.3" 9.2% l25jl 16.6" 21.7" 

" ~ II 
,I! .. 9.0% 7.11' 9.9% 13_3jl 17,4" 22.6" Q"' 
0 -
:. 11 10.()ll 7.8" 10.7'1 14.l jl 18.3" 235" n 
~ - 11.0% 8.51' 11.41' 14.9" 19.21' 24.4" 
"' 

U.0% 9.2% 12.2!1 15-8" 20.0% 25.41' 
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[Fund Name] Master Fund, LP Structure [TBD] 

• Administrator: (SEI] 

• Auditor: [Deloitte & Touche LLP] 

• Legal: [Morgan, Lewis & Beckius LLP] 

• Custodian: [Bank of New York Mellon] 

• Minimum Investment: [$xx million] 

• Commitment Period: [S years] 

• Limited Partner Preferred Return: 6.5% 

• General Partner Fees: 

- Management Fee: 1.25% of AUM (quarterly in advance) 

- Performance Fee: 30% (paid on realization) 
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