To: Lee Urbina[lee(@cielopef.com]; Patrick Starley|pstarley@cielopef.com]; Daniel Urbina[daniel@cielopef.com]; 'phil@psper.com'[phil@psper.com];
'Ikasling(@austin.rr.com'[Ikasling(@austin.1r.com]

Cc: Daniel Camera[dcamara@cielopef.com]; Steven Newell[steven@cielopef.com], Paul Faulkner[paul@cielopef.com]

From: Chris Urbina[/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLTVCN=RECIPIENTS/CN=38E38602DD614223959C071D05F45572-CHRIS]
Sent: Mon 9/30/2013 10:06:16 PM Coordinated Universal Time

Subject: Buffington Chart

Attachment: Buffington Chart.pptx

Attachment: Buffington Chart.pdf

Attached is a chart that shows our reorganization strategy for acquiring Buffington Homes and Land. Please review.

Chris Urbina

Cielo
500 N. Capital of TX Hwy.
Bldg. lil, Ste. 120

Austin, TX 78746

512-328-0000 x136 (w) 512-484-3094 (c)

NOTICE: The information contained in this message is confidential and solely for the use of its intended recipient. The contents of this
communication may also be privileged and protected from disclosure. [f the reader of this message is not the intended recipient, or an employee or
agent responsible for delivering this message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this communication in error, please notify us immediately by replying to the message and
deleting it from your computer.
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FPRIVATE EQUITY FUNDS

G:em HB SPE Organization/Strategy Chart

[ Estimated Closing Costs ]< $1 MN

2% Mgmt Fee

4% Closing Fee Split to Carry

CieLo HB SPE ($22MN)

Release Land and Lots
from UDF

Capitalization: $159.8MN Mackinac, $2.2MM Ciela GP
{109 of total capital on parri passu basis)

Ownership: 70-50% to capital partners, remaining
shared equally between Mackinac and CEH,

Buy HBE A Shares from
UDF

2% Mgmt Fee

4% Closing Fee Split to Carry

Sells lots at predetermined takedown price

Ci1FL0 HOMEBUILDING (CH)
Confrols Management

Capitalization: 330 MM Revolver (4.5% Interest Rate)
Purpose: To drop cost of capital from 5% to 2%
adding $2-2 5MM EBIDA and establish contralling
interest in CH

CieLo LAND 1 (CL 1)
Appraximately 1300 Lots with conlinuing CapEx
Capitalization: 322MN from Legacy Stakeholders
Purpose: Provide vehicle to secure 36 menths of lot
supply and to subordinate developed lots to CH in
order to secure lower cost financing

Distribution Waterfall
Beginning |
Tier
10%
508

Ending Tier
40%
60%

Tom/Patrick (Carry)
Ciela-Buff ($22MMN)

Until Investor
Return of
Capital + 10%,

Uniil Camy
caught up to
Ending Teer

CONFIDENTIAL

Distribution Waterfall
Beginning
Tier Ending Tier
CEH (Carry) 0% 100%
Legacy Stakeholders (SZ2MN)  100% 0%

Uniil Invesior
Return of
Capilal = 10%

CieLo LAND I (CL II) (ESTIMATED

$30MN FUTURE FUNDING)

Capitalization: Separate from Ciglo HE SPE funding
Purpose: Provide vehicle for new land opportunities
and fulure ot supply

Distribution Waterfall

Beginning
Tier Ending Tier
CEH (Carry) 0% 100%
100 % 0%

Cielo-Buff (37MN + 30% of Distros)

Until Investor
Return of
Capial + 10%

Critical Path ltems

Finalize structure and terms with all partners
Purpose to Tom Buffington

Secure UDF approval

Finalize with legacy stakeholders

Close

R
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